
﻿Kanasatka Water Matters
News & Updates

DECEMBER 2025, Issue # 20

To Our Members,

As 2025 comes to a close, we want to take a moment to share how truly thankful we are for you,
our members and supporters.

We are thankful for your support, your in-kind and financial contributions, and your commitment
to our mission and community. 

Wishing you new adventures, and wonderful memories in 2026!

With Gratitude, 

Kirk, Janna, Eileen, Scott A, Kevin, Bruce, Scott P, Larry and Chris
LKWA Board of Directors

LKWA 2025 in Review and What’s Next in 2026! 
by Chris Wallace

It’s been another busy year, but the benefits are definitely paying off! LKWA has a robust
membership, is in a healthy financial position, and has multiple projects to protect the waters of
Lake Kanasatka in play. LKWA’s main focus for 2025 was to continue the watershed work to
address poor drainage conditions on several private roads that have led to significant erosion
and stormwater runoff.

Instrumental to the process was the ongoing efforts of the “Boots on the Ground” team and 2
grant projects which were awarded to LKWA in 2024 and implemented in 2025. These efforts
will continue through 2026.

The NH DES 319 Watershed Assistance grant, under the direction of LKWA member and
volunteer project manager Scott Wallace, along with a team of LKWA board members met with
homeowners on Burton Road and Foster Drive to better understand the lay of the land and
identify the location and the degree of erosion and stormwater runoff issues that are impacting
that area. After collecting the necessary data, and establishing an open bidding process, the
environmental engineering firm of Horsley-Witten (HW) was selected to develop an engineering



plan to improve the flow of water on those roadways to keep it from entering the lake. The
completed plan was reviewed by the LKWA team and interested homeowners in September
2025. The plan is currently undergoing review by New Hampshire Department of Environmental
Services (NHDES). After plan approval, LKWA will apply for a NHDES Permit by Notification
(PBN) and begin the process of hiring a contractor. We anticipate work to begin in the spring. As
part of the overall 319 project, HW also evaluated sites at Camp Quinebarge and Bishop Shore
Road and made recommendations for LKWA led stormwater reduction work.

The Congressionally Directed Spending (CDS) grant was also underway in 2025 to address
conditions on Sandy Cove. This project is part of a larger grant awarded to Lake Winnipesaukee
Alliance (LWA). Under the auspice of LWA and with support from designated LKWA board
members, an evaluation of the Sandy Cove area was completed with input from homeowners.
The Horsley-Witten engineering firm met with all parties and is currently at work on a
remediation plan for the Sandy Cove area, from Glidden Road down to the shores of Lake
Kanasatka.

The following highlights capture the work of LKWA in 2025:

Water quality of Lake Kanasatka continued to be excellent through the summer of 2025,
with water quality sampling continuing into October.

With leadership from LKWA and the University of New Hampshire (UNH), Wakondah
Pond began the process of organizing their neighborhood to inform and share best
practices around water quality. This includes establishing their own water quality
monitoring team as well as promoting LakeSmart and septic inspections.

The Native Plant Giveaway was a
popular incentive for new and
renewed LKWA members to add to
their shoreline buffers and will
continue in 2026 with the financial
support of Stephens Landscaping.

To date, 40 properties on Lake Kanasatka have achieved the LakeSmart Award, a
program of NH Lakes.

An all-day strategic planning session for the board to set new goals rounded out the year.
Goals are:

stable water quality, 
community engagement, 
additional LakeSmart participation in 2026,
more timely and transparent communication, internally and externally 

2026 is upon us!  There have been a few bumps in the road with water quality challenges due
to cyanobacteria bloom activity well into the fall. FB Environmental, UNH and NHDES are all
involved in examining the data and working to offer LKWA scientific explanations and potential
remediation measures. See details of the November 18 meeting with these partners at
https://kanasatka.org/water-quality/nov-2025-water-quality-update/. There is still so much
that each homeowner can do to minimize the addition of unwanted nutrients from entering the
lake. 

Make it part of your New Year’s Resolution to become more active- 
Become a member!
Introduce more native plants to your property! 
Have your septic system inspected and/or upgraded! 
Work towards becoming LakeSmart certified!
Complete the upcoming survey in early 2026!  

LKWA is your Association. We need your feedback to tailor our board and committee efforts to
meeting your priorities. How do you view the future of the Association? From your perspective,

https://kanasatka.org/water-quality/nov-2025-water-quality-update/


what can our lake community do better? Please speak up! Be on look-out for the upcoming
survey and/or by contacting lkwacommunications@gmail.com at any time.

A New Year’s Resolution- LKWA Membership and/or Donation
by Chris Wallace and Eileen Ehman

Our members are the lifeblood of LKWA. You are what keeps LKWA running and allows our
organization to do everything we do to fulfill LKWA’s mission of promoting the conservation and
protection of the Lake Kanasatka watershed. The more members we have, the bigger our
impact can be.

Membership is a vital source of funding that supports our organization's operations. Membership
monies go directly to LKWA operating expenses which include insurance, printing, postage, post
office box, filing fees, the newsletter and website, building rental for the annual meeting, the
annual picnic and donations to like-minded organizations.

LKWA membership also shows a commitment to the important work throughout the watershed.
As you may know, cyanobacteria blooms continue to be a challenge. We are working
collaboratively with FB Environmental, NHDES and the UNH to determine next steps to address
this concern. LKWA, in turn, will keep you informed of all progress and setbacks, while also
moving forward with the planned stormwater remediation work on properties and roadways
around the lake.

We are now nearly 6 months into LKWA’s fiscal year, which will end on June 30, 2026. Roughly
50% of Lake Kanasatka’s 182 lakefront properties are currently members. If you have not
already done so, please consider joining LKWA as a part of your New Year’s resolution.
Consider your membership as an investment in the health and wellbeing of Lake Kanasatka for
your enjoyment now and for that of future generations to come. 

With the holiday season approaching, consider sharing your love for Lake Kanasatka by making
an “End of Year” donation, or by giving an LKWA gift membership to a friend or family
member. A gift membership is a thoughtful (and easy) way to give a holiday gift to someone who
already has "everything", to encourage the next generation in your own family to join the family's
tradition of support for LKWA’s mission, or to honor a friend or neighbor in a meaningful way that
helps to sustain our beautiful lake.

***To be eligible for a 2025 tax deduction, ensure your donation is made by December 31. As a
registered non-profit organization, all donations to LKWA are tax deductible to the full extent of
the law.

LKWA now has an online option for donations and membership payments at
https://secure.givelively.org/donate/lake-kanasatka-watershed-assoc

You may also donate, join or renew your membership by mail. Please complete the 2025-2026
Membership Form with you contact information and mail to

Lake Kanasatka Watershed Association
PO Box 774
Center Harbor, NH 03226

Please email us at lkwamail@gmail.com with any questions.

Thank you. Working together, we will make a difference!

Ice-In and Ice-Out Reports

“Ice-In” in New Hampshire refers to the point when a lake or pond becomes fully covered with
ice. "Ice-in" typically occurs in late fall/early winter, unofficially marking the start of the ice

mailto:lkwacommunications@gmail.com
https://secure.givelively.org/donate/lake-kanasatka-watershed-assoc
https://kanasatka.org/wp-content/uploads/2025/06/2025-2026-Membership-Notice.docx.pdf
https://kanasatka.org/wp-content/uploads/2025/06/2025-2026-Membership-Notice.docx.pdf
mailto:lkwamail@gmail.com


fishing, pond hockey, ice boating and skating season. "Ice-out" is when lakes or ponds are free
of ice, typically occurring in early spring, thereby signaling the end of these activities. 

The timing of all of
these events is
variable, depending on
weather conditions.
Before venturing out on
the lake at any time,
frequent checks of the
ice depth are
necessary to ensure
the lake ice is thick
enough to support
activity. 

Emerson Aviation
makes the "ice-in" and
"ice-out" declarations
for Lake
Winnipesaukee. Ice-
out is official when the
M/S Mount Washington
can navigate to all its
ports.

NHDES tracks lake ice-in and ice-out dates through its Volunteer Lake Assessment Program
(VLAP).
See details here: https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/2023-
2024-iceinout.pdf

Tips for Lake-Friendly Snow Storage and Removal

Plan your snow storage to
protect your property, septic
system, and lake!

Did you know that improper snow
storage and removal practices
can damage lake quality? Snow
from parking areas and roadways
carries salt, sand, debris, and
contaminants from cars.
Choosing a safe location to store
your snow is an important part of
protecting rivers, lakes, and
drinking water, too! (courtesy of
NH Lakes)

For tips on protecting the water
quality of Lake Kanasatka, while
allowing you to still “dig out” after
ice and snowstorms, go
to https://nhlakes.org/tips-for-
lake-friendly-snow-storage-
and-removal/

Sharing Your Memories
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Lake Kanasatka has provided so much to each and every one of us over the years. Some of us
are drawn to the beauty and tranquility of the setting, others appreciate the opportunities to
gather their extended families at the place that has so much meaning for multiple generations.
Others of us still, appreciate the simplicity of lake living, away from the hubbub of our busy
working lives. Gathering with family and friends, enjoying the outdoors, swimming, boating,
hiking and campfires all compete as favorite memories accumulated over the years.

As the new year begins, we are requesting that your share a photo and/or a favorite activity
and/or memory of your family’s time at the lake. It can be something from the past, or something
more recent, and from any season of the year! 

Working together, our Lake Kanasatka community has accomplished so much over the years.
We are neighbors, colleagues and friends. Please help us celebrate 50+ years of life at the lake
by sharing a little bit of your lake life. If we receive enough submissions, we will create a collage
for the kanasatka.org website landing page.

Thank you for your participation!
Send to lkwacommunications@gmail.com

A Lake Kanasatka Neighborhood Earns the Coveted LakeSmart Award
by Chris Wallace

Birchwood Kanasatka Lot Owners Association, commonly called Vonhurst Beach, was the
recipient of one of the 10 LakeSmart Awards on Lake Kanasatka this past summer. The award
was the culmination of a small community of homeowners coming together to improve their
common area with stormwater remediation efforts for the protection of Lake Kanasatka’s water
and wildlife habit.

Vonhurst has an interesting past, dating
back to the early 1930s. A short written
history, complete with photos, of oxen
clearing rocks to create a beach, the rocks
then used in many of the original cottage
foundations, can be found on the LKWA
website at Vonhurst Days – Lake
Kanasatka Watershed Association.

Bob McLeod recently shared the next chapter in the history of Vonhurst with me. He, his father
and his brother bought the Vonhurst property in 1974 which at that time, included +/- 32 acres
and approximately 1,600 feet of shoreline encompassing all of current day Vonhurst and roughly
half of Avon Shores. 

mailto:lkwacommunications@gmail.com
https://kanasatka.org/vonhurst-days/
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At that time there were 6 cottages on property. Bob’s wife Jane continued to run the
campground and cottage rental for a few years before subdividing and selling 5 waterfront lots
and 17 others. The former owner asked that the McLeods not use Vonhurst as a business
name. They looked around the beach area and noticed several stands of birch trees and hence
the name, Birchwood Kanasatka Lot Owners Association was born. As well as the 22 home
sites, a designated beach area of 600 feet, plus additional common land, comprising 4+ acres,
including some wetlands, was formed as an association for the community of 22 homes to
enjoy. 

The story of how this Association of 4+ acres of waterfront and backland earned the LakeSmart
Award is equally as interesting. Over the years the beach area, in particular, experienced
erosion from storm water run-off. Bob and his brother-in-law and neighbor Peter Strople, did
their best to curtail the flow from a corrugated pipe installed by the previous owners to minimize
the ruts in the sand left by the flowing water. Ultimately, the pipe was removed in 2011 and a
culvert was installed. This improvement eased the run-off to some degree, and eventually an
engineered swale, complete with riprap, sand, soil and seed was installed. Still some
stormwater runoff persisted.

John McRae was the first LakeSmart award recipient of the NH Lakes LakeSmart program in
2019 for his own property on Lake Kanasatka. He was also a volunteer at Camp Hale in
Sandwich. In 2021, John oversaw a restoration project at the camp, which was experiencing
erosion along the steep banks leading to the shoreline of Squam Lake. The landscaping project
was completed with the help of Stephens Landscaping, and Camp Hale was designated as a
LakeSmart property. At the time John stated, “When I heard about LakeSmart, I decided to get
involved. First as a homeowner on Lake Kanasatka in nearby Moultonborough and then as a
project manager for Camp Hale. I hope this sets an example for other residents and camps to
do the same to improve the quality of our environment.” (courtesy of NH Lakes) 

Meanwhile, at Birchwood, folks at the annual association meetings started to talk about
addressing the continuing erosion concerns on the property they held in common. The beach
road was a major issue for runoff at this time. Bob reported that he and Peter installed “water
bridges” using landscaping timbers around 2020. Over the past few years, the “water bridges “
have been replaced with LKWA member Scott Parker’s “water razors“, which work much better.
Birchwood discussions often included the idea of working toward LakeSmart certification for the
Association. LakeSmart, a program of NH Lakes, was being adopted more frequently amongst
lake residents as a worthwhile and rewarding way to manage runoff with defined steps that a
homeowner could follow, with guidance from NH Lakes. John made the contact and the process
began.

The initial LakeSmart evaluations by NH Lakes staff focused on uncontrolled runoff that was still
emanating from the roadway leading to the beach itself. Water bars were set in place but
ultimately multiple ones would be needed to confine the runoff from breaching the water boards
or “water razors”, as they are referred to by LKWA. Blueberry bushes were planted, additional
water bars were added and slowly things began to come together. After four LakeSmart visits
over several years, Birchwood Beach Lot Owners Association was finally granted the
LakeSmart Award in July 2025.

Now the water razors capture the runoff from the road, and wildflowers, alder bushes and other
plantings along the shoreline slow and absorb the remaining water flow. The erosion is under
control. Today, many of the original Vonhurst properties adjacent to the beach area, are also
LakeSmart, providing additional protection from stormwater runoff and erosion along the
beautiful shores of Lake Kanasatka.

Our thanks to Bob for sharing the history of Birchwood and the details of the work involved. Our
thanks also to Peter and John and the entire BirchwoodKanasatka Lot Owners Association for
having the vison to work towards the LakeSmart Award. Not only did they achieve their goal, but
they provided an exemplary example of what can be done to protect the lake.

Is Your Property LakeSmart?
by Laurence Pizer

Lake Kanasatka LakeSmart Ambassador



Surely, you have been seeing the LakeSmart, a program of NH Lakes, signs popping up along
shorefronts on Lake Kanasatka. While it certainly is a matter of prestige for the owners of
properties that have passed muster, it is more than that for the Lake.

I was astonished when our experts told us
that 95% of the phosphorus (bad stuff that
feeds cyanobacteria) is from external
sources. Therefore, we need to do
everything in our power to limit runoff and to
protect against faulty septic systems. That is
where the LakeSmart program can be a
great help.

When you apply for LakeSmart status, you
receive a questionnaire that gets you
thinking about what is important in protecting
the Lake. Has your septic system been
checked in the last few years? Can you put
protective plantings along your
shorefront? How does your driveway drain?

Then, a charming expert or two from New
Hampshire Lakes will visit and observe your
situation. They will evaluate, and in the best
of times, they will present you with your
sign. If there are problems, they will indicate
what you can do to fix them. You fix, they
present you with your sign.

I can tell you from my experience that their standards caused me to do what I should have done
in the first place. It had been too long since I had my septic system checked, so before New
Hampshire Lakes sent their evaluator, I called my septic company for a visit (which showed that
I was in good shape). And, Lake Kanasatka Watershed Association contributed 50% of the cost
of the septic visit! Interested? Get started here- https://kanasatka.org/septic-system-
inspection-assistance-program/

The LakeSmart program brings awareness. The LakeSmart program is a major factor in
protecting our Lake for all of us. You have homeowners insurance on your building. By helping
you protect your Lake, LakeSmart is one more layer of protection for your investment in your
property.

https://kanasatka.org/septic-system-inspection-assistance-program/
https://kanasatka.org/septic-system-inspection-assistance-program/


Becoming LakeSmart
certified is a process. Get
started now by going to
https://nhlakes.org/lakess
art/and signing up today!

Congratulations to Paul
Kelley, Lake Kanasatka’s
most recent LakeSmart
awardee!

Homeowners who may
have started the LakeSmart
process, but need further
information or direction,
please contact Larry Pizer,
Kanasatka’s LakeSmart
ambassador. Larry will help
you with next steps in
becoming a LakeSmart
awardee. Contact Larry at
lapizer@gmail.com.

Sandy Cove Road Project
by Kevin Kelly

November 30th was a busy day for several LKWA Board of Directors and Sandy Cove Road
volunteers. LKWA received a $150,000 Congressionally Directed Spending (CDS) Grant
through the Lake Winnipesaukee Alliance for stormwater control improvements to Sandy Cove
Road. 

Some of these improvements are directed at controlling stormwater runoff coming from Glidden
Road. The project included digging two large and deep test pits, to assess their suitability for
water infiltration. One is on Mike and Dawn Willis's land on Sandy Cove Road. The other is on
Horace Olden's property on Glidden Road. We owe a debt of gratitude to these property owners
for their unselfish contributions to Lake Kanasatka's recovery from toxic cyanobacteria blooms. 

The work crew consisted of LKWA President Kirk Meloney, Board Members Scott Apgar and
Kevin Kelly, Horsley-Witten project engineer Geoff Glover, and community members Leo
Dumais, Mike Willis, Jim Ehman and Rob Popkin.

https://nhlakes.org/lakesmart/
https://nhlakes.org/lakesmart/
mailto:lapizer@gmail.com


State of Lake Kanasatka
Where We Are and Where We Are

Going - November 2025

If you did not get a chance to review the
“State of the Lake” summary from the
November 18, 2025 meeting between the
LKWA Board and our partners FB
Environmental, NH Department of
Environmental Services, the University of
NH and Lake Winnipesaukee Alliance,
please see https://kanasatka.org/water-
quality/nov-2025-water-quality-update/ to
view partner presentation slides and an
LKWA summary of the discussion.

﻿For further details go to
https://www.youtube.com/watch?
v=76_OIUk6D7I

Recent LKWA Board Updates
Key takeaways

The board approved the use of AI-generated meeting minutes with minor editing

The 2025-2026 operational budget ($10,315) and WBMP budget ($160,400) were
approved

Kevin Kelly, was unanimously chosen as the LKWA Water Quality Chair. Kevin replaces
Lisa Hutchinson who stepped down from that position in September, after serving with
intelligence and passion for 3 years. Our sincere thanks to Lisa for her dedication

Strategies were discussed to address Shoreland Water Quality Protection Act
(SWQPA) violations- decision made to write a letter to the Board of Selectmen

Laura Diemer from FB Environmental, provided feedback on the Watershed Based
Management Plan (WBMP) implementation, noting excellent progress with LakeSmart
certifications and septic inspections

The board discussed concerns related to the new ADU (Accessory Dwelling Unit) law and
its potential impact on lake water quality

The LKWA Board met with partners from NH Department of Environmental Services, FB
Environmental and University of NH to discuss the State of the Lake on November 18th.
The slides and a summary can be found at https://kanasatka.org/water-quality/nov-
2025-water-quality-update/ 

LakeSmart update- Lake Kanasatka’s LakeSmart Ambassador provided a brief update on the
LakeSmart program.

Our LKWA Ambassador shared that there were 20 site visits from New Hampshire Lakes
with 10 properties earning LakeSmart certification in 2025. Strategies to get more
property owners to apply, including properties that could easily qualify currently will be
discussed in the coming months.

Google Drive cleanup- Progress continues on reorganizing the Google Drive structure. Folders
were created for monthly meetings, archive, and shared documents. 

Membership update
180 individual memberships, representing 118 waterfront and water access properties
were reported- a record for the association.

https://kanasatka.org/water-quality/nov-2025-water-quality-update/
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49 memberships came through the online option.

Native Plants- LKWA sponsored a successful plant-giveaway program for new or renewed
members in 2025. Plants were donated and nurtured by a member prior to distribution. A NH
plant nursery will be working with LKWA to provide plants to new and renewing members in
2026. Stephens Landscaping has generously offered to cover the full cost of the plants.

New Homeowners packets- The cost to print and mail packets out to all lake residents would
be around $1000. This is not in the budget this year. The board discussed the possibility of hand
delivering packets to all residents around the lake next spring and summer, as the packets have
some good information for all lake homeowners. This plan will be discussed later in the year in
preparation for summer when people are back at the lake.

Rented boat position and recommendation to public revisit this later in the year, closer to
Spring. 

Outreach Committee Chairperson- A current board member was proposed as a potential
Chair for this new committee. Discussion of leadership and responsibilities will continue at a
future meeting

Membership Survey - Survey to be distributed electronically via Google Form or similar. The
timing is TBD. Please make completing the survey part of your New Year's resolutions. An
electronic distribution and collection method will be utilized.

LKWA email contacts:

General LKWA and Board:
LKWAmail@gmail.com

LKWA Communications email:
LKWACommunications@gmail.com

Link to Watershed Management Plan

This newsletter is brought to you by the LKWA Communications Committee:
Carol Hart, Scott Wallace, Larry Pizer,

﻿Bruce Hart, Julia Marchand, and Chris Wallace
➢
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